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/ WE HELP COMPANIES \

TO
4"~ Reduce cost
and
. Improve
- profitability
By

taking thru’
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/ BY HELPING THEM
TO

® Reduce incidence of defects

 Increase inventory turnovers
* Increase Productivity

- Increase space utilization
e Improve on-time deliveries

e Improve Work Environment
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/ TORQUE Uniqueness \

Torque
Hand Holding
Concept

\terawe /




/ TORQUE

Uniqueness

e We apply modern tools &
techniques to tackle the specific
pain area. Such knowledge

directly comes thru’ our senior

Qapanese Expert. /
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/Some of our Achievement%

*Saving in space: up-to 50 %

‘Improvement in
Productivity: 30-60 %

*Saving in inventory:

a) WIP: up-to 75 %

b) Stores: up-to 40-50%

\ * Results depend upon many factors and can not be guaranty
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TORQUE Services

People
> Development
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KRISHNAIZATION PROJECT

* Our rich experience with Lean projects in Indian industry shows o
that stores/warehouses can be the focal points of improvement
for entire plant operations

e Our Krishnaization programme is designed to generate
improvements in stores/warehouses, impacting positively overall
plant performance
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Proper Systems for

Ensuring
Cleanliness,
Ease of Access

Stacking,
Layout,
Protection etc.

L J

FIFO, Disposal
of Excess /
NM-Stocks

v

 Through our Total Handholding Concept (THHC) involving our
Executives and Associates who work full time at your site

* For application of advanced Lean techniques in stores/warehouses
we can provide our Consultants’ support through our Lean

Implementation services.
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SOME EXAMPLES
OF

Warehouse /
Krishnaization Related
Actions

(More photographs may be viewed in the

\ Gallery section of our website) /
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A Stores with FIFO Arrangement
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A Stores with Visual Control of Quantity
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Overview of a Warehouse
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Overview of a Warehouse
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